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Meeting 9/19/2013

Number of days until competition: 52

Attendees:

Dave Hagemann
Lauren Robinson
Jacob Ramsey
Brian Park
Christopher Jang
Joon Choi
Michael Floam

Action Responsible When(due) Done
Identified point
values for each Wholeteam 9/19/2013 9/19/2013
objective
Setoutprioriies on -\ e team 9/19/2013 9/19/2013
different objectives
Divided objectives| \ 1o team 9/19/2013 9/19/2013
into teams
Created lase team Dave, J_acob, Laure N/a N/a
Michael
Created arm team Brian, Gabe N/a N/a
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Meeting 9/21/2013
Number of days until competition: 49

Attendees:

Dave Hagemann
Michael Floam
Lauren Robinson

Action Responsible When(due) Done
Basic design off Dave, Michael, 9/21/2013 9/21/2013
base outlined and Lauren
Form ideas for| Dave, Michael, 9/21/2013 9/21/2013
fork/crankto and Lauren
raise flag
Sketches Drawr, Dave, Michael, 9/21/2013 9/21/2013

and Lauren
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Meeting 9/26/2013
Number of days until competition: 44

Attendees:
Dave Hagemann
Gabe Bland
Brian Park 1 ft20F 08
Michael Floam G2NRZ |y
Jacob Ramsey Ayid2 GKS
Lauren Robinson Syi OFGS
gKAOK (K
Action Responsible When(due) Done g2dzZA R 06 S
& NBET RN
Block Grat_)ber/ Gabe, Brian 9/26/2013 9/26/2013 NS ONIT
Arm design
Baseexplained | Michael, Jacob, N/a N/a
to arm team Lauren
Crankdesign Dave 9/26/2013 9/28/2013




Meeting 9/28/2013
Number of days until competition: 42

Attendees:

Dave Hagemann
Michael Floam
Jacob Ramsey
Lauren Robinson

Action Responsible When(due) Done
Toolbox organized | Jacob 9/28/2013 9/28/2013
Assembled base Michael, Jacob, 9/28/2013 9/28/2013

Lauren
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Meeting 10/3/2013

Number of days until competition: 37

Attendees:

Dave Hagemann
Jacob Ramsey
Michael Floam

Brian Park
Lauren Robinson
Christopher Jang
Joon Choi
Action Responsible When(due) Done
Discussion of Arm Brian Park, Chris 10/3/2013 10/3/2013
Jang, and Joo@hoi
Positioning of Arm Brian Park, Chris 10/3/2013 10/3/2013
Jang, and Joon Cho
Discussion of how tg Brian Park 10/3/2013 10/3/2013
suck up the blocks
Rubber band/some Brian Park 10/3/2013 10/5/2013

elastic to make a
convey or belt
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Meeting 10/5/2013
Number of days until competition: 35

Attendees:
Dave Hagemann
Jacob Ramsey

Action

Further
assembly of
robot
(base)

Responsible

Dave, Jacob

When(due)

10/5/2013

Done

10/5/2013

Bettered wheel
assembly

Dave, Jacob

10/5/2013

10/5/2013

Two base
structures
connected with
flat bars

Dave Jacob

10/5/2013

10/5/2013

Motor
controller
mounting plates
(flat building

plates)

Dave, Jacob

10/5/2013

10/5/2013

Motor
controllers
mounted to

frame

Dave, Jacob

10/5/2013

10/5/2013
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Meeting 10/10/2014
Number of days until competition: 30

Attendees:

Dave Hagemann
Lauren Robinson
Brian Park
Christopher Jang
Joon Choi
Michael Floam

Action Responsible When(due) Done
Studying and Whole team 10/10/2013 10/10/2013
understanding of
field
Design of arm and| Chris Jang, Brian 10/17/2013 10/15/2013
connecting to arm Park, Joon Choi
further
Angles and positior] Chris Jang, Brian 10/12/2013 10/12/2013
of arm Park, Joon Choi
Spot for clank Chris Jang, Joon 10/10/2013 10/10/2013
Choi
Base of arm relateq Dave Hagemann, 10/12/2013 10/15/2013

to base

Lauren Robinson,
Michael Floam
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Meeting 10/16/2013

Number of days until competition: 24

Attendees:

Dave Hagemann
Jacob Ramsey
Michael Floam

Brian Park
Action Responsible When(due) Done
3D Printer problem Dave Hagemann 10/22/2013 10/19/2013
fixed
Battery box haH DaveHagemann N/a N/a
printed
Holes tapped for Brian Park 10/16/2013 10/16/2013
rollers
Wrote a program on| Dave Hagemann 10/16/2013 10/16/2013
tank drive
Examined lab view,| Dave Hagemann 10/16/2013 10/16/2013
and how the
controller interacts
with the NXT
Learnedhow to set Dave Hagemann N/a N/a
up the network
Strengthened the Jacob Ramsey 10/16/2013 10/16/2013
rebuilding it withG
Chanel




Meeting 10/19/2013

Number of days until competition: 21

Attendees:

Dave Hagemann
Jacob Ramsey
Michael Floam

Action Responsible When(due) Done
Lab view Dave, Michael 10/19/2013 10/19/2013
Comprehension
Design and building Michael,Jacob 10/19/2013 10/19/2013
of arm support
Began Design of NX| Dave, Michael, Jaco 10/19/2013 10/19/2013

holding device
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Meeting 10/22/2013
Number of days until competition: 18

Attendees:
Gabe Bland
Christopher Jang
Brian Park
Joon Choi
Action Responsible When(due) Done
Shorten rear wheel| Gabe Bland, Brian 10/22/2013 10/22/2013
mounts Park
Change small wheell . 5000 joonchl 101222013 10/22/2013
to large wheels
Cut spacing into Gabe Bland 10/24/2013 10/24/2013
rollers for mounting
Expanding space
between front Gabe Bland, Brian 10/24/2013 10/24/2013
motors so the arm Park
can fit between them
Mount basefor the | Chirs ang, Joon Ch 10/22/2013 10/22/2013
arm Brian Park
Print more rollers Gabe Bland 10/24/2013 10/24/2013




Meeting 10/25/2013
Number of days until competition: 15

Attendees:
Dave Hagemann
Michael Floam

Brian Park
Gabe Bland
Lauren Robinson
Joon Choi
Action Responsible When(due) Done
Arm Brian Park and Gabg 10/25/2013 11/1/13
Bland
Programing MichaelFloam and 10/25/2013 11/8/13
Dave Hagemann
Crank Flag Lauren Robinson an 10/25/2013 10/25/2013
Mechanism Joon Choi
Design Carabineer Gabe Bland 10/25/2013 10/25/2013
Redesigned BatBo¥y Dave Hagemann 10/25/2013 10/25/2013




Meeting 10/26/2013

Number of days until competition: 14

Attendees:

Dave Hagemann
Gabe Bland
Brian Park
Michael Floam

Action Responsible When(due) Done
Workingonarm | CG2°€ E?rrlld' Brian 11/2/2013 11/2/2013
: Dave Hagman,
Programming MichaelFloam 11/5/2013 11/8/2013
Changing wheels to Base team 10/26/2013 10/26/2013
omni-wheels
Solving problem Whole team 10/26/2013 10/26/2013
about motors
Working on arm | ©aPe Bland, Brian 11/2/2013 11/2/2013

Park
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Meeting 11/21/2013
Number of daygost competition: 5

Attendees:

Dave Hagemann
Michael Floam
Brian Park

Gabe Bland
Lauren Robinson
Jacob Ramsey

Christopher Jang

Action Responsible | When(due) Done
Action Responsible | When(due)  Done
Made new plan | Everyone

for second

competition

Decided what weg Everyone
were going to
change
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Meeting 11/19/2013
Number of daygost competition: 3

Attendees:

Dave Hagemann
Michael Floam
Brian Park

Gabe Bland
Lauren Robinson
Jacob Ramsey

Christopher Jang
Action Responsible | When(due) Done
Action Responsible | When(due) Done

Match Analysis | Team End of End of meeting
meeting
Inspire Award Team End of meeting | End of meeting
Ideas
Watch film N/a N/a
Michael and Floams, N/a N/a
NRA Iy Qa | Parks
made donations
to the team
Assigned builds | Gabe, Dave | N/a N/a
and jobs
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Meeting 1/9/2014
Number of days until competition:16

Attendees:

Dave Hagemann
Michael Floam
Brian Park

Gabe Bland
Lauren Robinson
Jacob Ramsey

Christopher Jang
Action Responsible | When(due) Done
Action Responsible \ When(due)
New Scooping | Brain and New Scooping| Brain and Gabe
Mechanism Gabe Mechanism
Ab Motor Brian Ab Motor Brian
Strengthened Jacob and Strengthened | Jacob and Michael
Arm axel w/ Michael Arm axel w/
printed clamp printed clamp
Servo attached | Brian and Servoattached| Brian and Gabe
to open new Gabe to open new
scoop scoop
Lauren End of week Before competition
New Dave and
autonomous Michael
code
Planned to scorel Dave and
over IR Beacon | Michael




Meeting 1/11/2014
Number of days until competition: 14

Attendees:

Dave Hagemann
Michael Floam
Brian Park

Gabe Bland
Lauren Robinson
Jacob Ramsey

Christopher Jang
Action Responsible | When(due) Done
Met with Team | Whole team N/a N/a
LED
Swappedricked Dave 1/11/2014 1/11/2014
NXT
Created Wrench Lauren 1/11/2014 1/11/2014
Bag Label
Adjustments to Brian 1/11/2014 1/11/2014
Gripper
Adjustments to Dave 1/18/2014 1/21/2014
Autonomous
Code
Fixed Gear Rati Chris 1/11/2014 1/11/2014
on Crank/ Flag
Raiser
Finalized rough Lauren 1/11/2014 1/11/2014

design for PR
poster
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Meeting 1/22/2014
Number of days until competition:7

Attendees:

Dave Hagemann
Michael Floam
Brian Park

Gabe Bland
Lauren Robinson
Jacob Ramsey

Christopher Jang

Action Responsible | When(due) Done

Action Responsible  When(due)

Flag Crank Chris Weekbefore | Ontime
competition

Protective back | Jacob End of meeting | End of meeting

cover

Axle clamp Jacob, Gabe| End pf meeting | End of meeting

Bill of materials | Jacob End of meeting | End pf meeting

Worked on Lauren End of week Before competition

board

Moved battery | Jacob Five minutes Done

box after assigned
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Model nane:Eagle Carbeener
Stucy nane: Sty 1
Meshtype: Sod mesh
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Motor/Motor Controller Connections

servo controller
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[Reads the latest packet

firom the FCS and enables|

or disables the robot.
nHCT T RO §
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Main Program Loop
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[Controller1|
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Reads the latest packet
from the FCS and enables

or disables the robot.
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